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Community Pillars

Small Business Engagement

Neighborhood Association 
Empowerment

Communication Strategy



Neighborhood Association 
Empowerment



• B u i l d  S t r o n g  R e l a t i o n s h i p s
• E n g a g e  w i t h  r e s i d e n t s  r e g u l a r l y  t h r o u g h  t o w n  h a l l  m e e t i n g s ,  

c o m m u n i t y  f o r u m s ,  a n d  i n f o r m a l  g a t h e r i n g s .
• E m p o w e r  L o c a l  L e a d e r s

• S u p p o r t  l e a d e r s  w h o  c a n  a c t  a s  l i a i s o n s  a n d  m o b i l i z e  
c o m m u n i t y  m e m b e r s .

• I n c l u s i v e  P l a n n i n g
• I n v o l v e  c o m m u n i t y  m e m b e r s  i n  d e c i s i o n  m a k i n g  t h r o u g h  

p a r t i c i p a t o r y  b u d g e t i n g  a n d  a d v i s o r y  b o a r d s .
• T r a n s p a r e n t  C o m m u n i c a t i o n

• K e e p  t h e  c o m m u n i t y  i n f o r m e d  u s i n g  s o c i a l  m e d i a ,  n e w s l e t t e r s ,  
a n d  l o c a l  m e d i a .

• L e v e r a g e  T e c h n o l o g y
• U t i l i z e  o n l i n e  s u r v e y s ,  c o m m u n i t y  a p p s ,  a n d  v i r t u a l  m e e t i n g s  t o  

i n c r e a s e  p a r t i c i p a t i o n .

Strategies for Enhancing Neighborhood 
Services through Community Engagement



Overcoming Challenges in 
Neighborhood Engagement
• T r a u m a  a n d  S e n s i t i v i t y

• A d o p t  a  t r a u m a - i n f o r m e d  a p p r o a c h  b y  t r a i n i n g  n e i g h b o r h o o d  
l e a d e r s  a n d  p r o v i d i n g  s a f e  s p a c e s  f o r  d i a l o g u e .

• D i s t r u s t  a n d  M i s i n f o r m a t i o n
• E s t a b l i s h  t r a n s p a r e n t  c o m m u n i c a t i o n  c h a n n e l s  t o  d i s s e m i n a t e  

a c c u r a t e  i n f o r m a t i o n .
• D i v e r s e  N e e d s

• C o n d u c t  n e e d s  a s s e s s m e n t s  t h r o u g h  s u r v e y s  a n d  f o c u s  g r o u p s  t o  
t a i l o r  s u p p o r t .

• R e s o u r c e  C o n s t r a i n t s
• P a r t n e r  w i t h  l o c a l  o r g a n i z a t i o n s  a n d  n o n - p r o f i t s  t o  e n h a n c e  

r e s o u r c e s .
• L o n g - t e r m  E n g a g e m e n t

• D e v e l o p  l o n g - t e r m  s u p p o r t  p r o g r a m s ,  i n c l u d i n g  c o u n s e l i n g  a n d  
n e i g h b o r h o o d - b u i l d i n g  a c t i v i t i e s .



Long-term Impacts of Neighborhood 
Engagement – Case Study
• I m p r o v e d  H o u s i n g  C o n d i t i o n s

• C o l l a b o r a t i v e  e f f o r t s  r e d u c e d  v a c a n t  p r o p e r t i e s  a n d  i n c r e a s e d  
h o m e o w n e r s h i p .

• E n h a n c e d  I n f r a s t r u c t u r e
• R e g u l a r  i m p r o v e m e n t s  i n  s t r e e t  l i g h t i n g  a n d  s i d e w a l k  

c o n n e c t i v i t y .
• I n c r e a s e d  P u b l i c  S a f e t y

• C o m m u n i t y  p o l i c i n g  a n d  a n t i - d r u g  i n i t i a t i v e s  l e d  t o  r e d u c e d  
c r i m e  r a t e s .

• E c o n o m i c  D e v e l o p m e n t
• S u p p o r t  f o r  e x i s t i n g  b u s i n e s s e s  a n d  a t t r a c t i o n  o f  n e w  

e n t e r p r i s e s .
• N e i g h b o r h o o d  A p p e a r a n c e

• L a n d s c a p i n g  p r o j e c t s  a n d  c l e a n u p s  i m p r o v e d  a e s t h e t i c  a p p e a l  
a n d  n e i g h b o r h o o d  p r i d e .



Communication Strategy



Empowering Communities Through 
Effective Communication: 
The Lauderdale Lakes Success Story
During the COVID-19 pandemic, the City of Lauderdale Lakes recognized the devastating 
impact on residents and businesses, especially small, family-owned establishments. Many 
entrepreneurs had invested their life savings and time into building their businesses as a legacy 
for future generations. To provide support, the City developed multiple assistance programs.

• Rental Assistance: The City offered financial assistance to residents struggling to pay 
rent due to the pandemic’s economic impact.

• Mortgage Assistance: Homeowners affected by COVID-19 could apply for financial 
assistance to help cover mortgage payments.

• Minor Home Repair Assistance: This program provided grants for essential home 
repairs such as windows, doors, and air conditioning units, ensuring residents could 
live safely and comfortably during the pandemic.

• Business Assistance Programs: Safe and Clean Program: To help local businesses 
comply with COVID-19 regulations and ensure a sanitary environment for patrons, 
the City offered up to $20,000 in funding for necessary supplies, appliances, or 
remodeling.



The Challenge

• During the rollout of COVID-19 assistance programs, the City encountered an 
unexpectedly low application rate, less than 10% for each initiative. This was puzzling, given 
the community is predominantly minority-based with an over 75% poverty rate. It became 
apparent that there was a significant communication gap between the city and its 
residents, along with a lack of understanding of the specific needs and challenges faced 
by local businesses.

• Recognizing the need to bridge this divide, we embarked on a mission to better 
understand our audience and identify new communication channels to reach every 
resident and business owner. By doing, so, we aimed to uncover the unique struggles 
encountered by small businesses and develop targeted strategies to address these issues.



Improves Communications for 
Entrepreneurial Success, Collaboration, 
and Economic Growth.
• In an effort to address communication challenges and strengthen support for local businesses, the 

City of Lauderdale Lakes established the Lauderdale Lakes BEAMS program. This initiative prioritizes 
the following key areas.

• Empowering Entrepreneurs: By providing essential resources, skills training, and expert guidance, 
the program helps local businesses thrive and expand.

• Facilitating Community Connections: Lauderdale Lakes BEAMS encourages open 
communication and fosters connections among various stakeholders, including entrepreneurs, 
residents, and city officials.

• Tailored Support and Development: The program offers customized solutions and targeted 
initiatives to address the unique needs and challenges faced by local businesses.

• To ensure the effectiveness of the program, the Lauderdale Lakes BEAMS team carefully crafted its 
branding, curriculum, and marketing materials. Through a range of engaging activities, such as 
courses, coaching sessions, competitions, and events, the initiative has made a substantial impact 
on the community and its businesses. 



Small Business Engagement





#SomosFTL







Breakout Activity



Case Study Instructions

• You will all be given the case study of Revitalizing Oakwood Heights

• You will be provided with the background of Oakwood Heights and key 
stakeholders

• As a group, you will represent the Oakwood Heights Revitalization Task 
Force. You will be responsible for creating a Revitalization Plan to present 
to the City Council. 

• The revitalization plan should include the three community pillars:

1. Neighborhood Association Empowerment

2. Communication Strategy

3. Small Business Engagement



Case Study Deliverables

• Each group will present a 5-minute summary of their revitalization 
component, focusing on:

• Key strategies for achieving their goals.

• Expected outcomes and how success will be measured.

• Potential challenges and how to overcome them.

• One key partnership critical to their success.



Case Study Challenge
Your group represents the Oakwood Heights Revitalization Task Force. You 
are responsible for creating a Revitalization Plan to present to the City 
Council. The plan must demonstrate how Oakwood Heights will:

1. Empower small businesses through training, grants, and improved 
infrastructure.

2. Strengthen neighborhood associations to lead community projects and 
improve engagement with local leaders.

3. Foster effective communication among businesses, neighborhood 
associations, and the local government to ensure collaboration and 
accountability.

4. Promote youth engagement through partnerships that create 
opportunities for economic and social development.

5. Address equitable development by ensuring that the plan benefits all 
community members without displacement.



Revitalizing Oakwood 
Heights Background

• Oakwood Heights is a historically vibrant neighborhood with a large 
Hispanic and African-American population. Over the years, the 
community has faced significant economic challenges, including the 
closure of several small businesses, reduced funding for community 
programs, and a lack of engagement between the local government, 
small businesses, and neighborhood associations. Despite these 
challenges, Oakwood Heights has a strong sense of cultural pride and a 
network of small businesses and local leaders eager to revitalize the area.

• Recently, the City announced a $2 million community revitalization grant 
aimed at fostering economic growth, improving social services, and 
supporting minority-owned businesses. To access these funds, Oakwood 
Heights must develop a comprehensive revitalization plan that 
demonstrates broad community engagement and sustainable strategies 
for long-term growth.



Key Stakeholders
• Oakwood Heights Business Association (OHBA): A coalition of 50 local 

minority-owned businesses. Their primary concern is increasing foot traffic, 
improving safety, and gaining access to capital for expansion.

• Neighbors United Association (NUA): A neighborhood group focused on 
improving quality of life, safety, and access to affordable housing. They 
have a strong base of local volunteers but lack experience in securing 
funding or partnering with businesses.

• City Council Representative, Ms. Lopez: The district's councilmember who 
is supportive of revitalization efforts but expects a well-thought-out 
proposal with measurable goals and diverse partnerships.

• Local Youth Group: Comprised of high school students who want to 
advocate for more recreational spaces and youth entrepreneurship 
programs.

• Faith-Based Organizations: A network of local churches and mosques 
interested in providing social services, such as food assistance and job 
training.



Revitalizing Oakwood 
Heights Background

• Oakwood Heights is a historically vibrant neighborhood with a large 
Hispanic and African-American population. Over the years, the 
community has faced significant economic challenges, including the 
closure of several small businesses, reduced funding for community 
programs, and a lack of engagement between the local government, 
small businesses, and neighborhood associations. Despite these 
challenges, Oakwood Heights has a strong sense of cultural pride and a 
network of small businesses and local leaders eager to revitalize the area.

• Recently, the City announced a $2 million community revitalization grant 
aimed at fostering economic growth, improving social services, and 
supporting minority-owned businesses. To access these funds, Oakwood 
Heights must develop a comprehensive revitalization plan that 
demonstrates broad community engagement and sustainable strategies 
for long-term growth.



Group Presentations 
& Discussion



Thank you!

• Dr. Philip Harris
  drphilipharris4@gmail.com

• Peggy Castano
  PeggyC@LauderdaleLakes.org

• Amber Cabrera
  AmCabrera@FortLauderdale.gov

• Melissa Mata
  Mmata@FortLauderdale.gov



Thank You Panelists, Attendees 
and Sponsors
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