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Today’s Session

• Explore Self-Support Strategies

• Foster Team Support & 
Collaboration

• Maintain Passion, Motivation, & 
Vulnerability



Esteemed Panelists

Tanya Ange, ICMA-CM
County Administrator, 
County of Washington, OR, and 
ICMA Executive Board President 

Marcy Flanagan
Assistant County Manager, 
County of Maricopa, AZ

Mario Diaz, 
City Manager, 
City of North Miami Beach, FL



"Vulnerability is the birthplace of 
innovation, creativity, and change“

 
- Brené Brown



Self 
Support



Team Support & 
Collaboration



Passion 
Motivation
and
Vulnerability



What advice would you 
give those striving for an 
executive leadership role 
in local government?



QUESTIONS?



LET’S CONNECT!
Laura Savage,  S r .  P rogram Manager ,  ICMA
• l savage@icma.org

Tanya Ange,  ICMA Execut ive  Board P res ident
County  Admin is t ra tor ,  Wash ington County ,  OR
• tange@icma.org

Marcy F lanagan,  Ass i s tant  County  Manager ,  
County  o f  Mar icopa,  AZ
• Marcy.F lanagan@mar icopa.gov

Mar io  D iaz ,  C i ty  Manager ,  C i ty  o f  Nor th  Miami  Beach,  FL
• Mar io .D iaz@ci tynmb.com



Thank You Panelists, Attendees 
and Sponsors
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