
TELLING YOUR 
FINANCIAL 
STORY Mike Mucha,  GFOA

3:15  –  4 :45  
(1/29/25)

LGHN
Conference 
January 27 – 29, 2025 



Key Terms



Where do governments report?
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Government reporting is unique 
Private Sector 
• Provide services to generate 

revenue

• Payment connected to services

• Almost unlimited

Public Sector
• Collect revenue to provide 

services

• Payment often unrelated

• Restricted by: 
• Grantors
• Lenders
• Legal Budget

Services

Payment

Ability to 
Apply 
Resources



Use of funds
• Governmental funds

• Used to account for activities primarily supported by taxes, grants, and similar 
revenue sources;

• Proprietary funds
• Used to account for activities that receive significant support from fees and 

charges; and

• Fiduciary funds
• Used to account for activities conducted by a government or its component 

units for the benefit of those outside of the government and for certain 
pension and OPEB arrangements.



Fund Types
• Governmental Funds 

• General Fund
• Special Revenue Funds
• Capital Project Funds
• Debt Service Funds
• Permanent Funds

• Proprietary Funds
• Enterprise Funds
• Internal Service Funds

• Fiduciary Funds
• Fiduciary Funds
• Pension Trust Funds
• Investment Trust Funds
• Private-Purpose Trust Funds
• Custodial Funds



Reporting on Each Fund
• Assets

• Liabilities

• Fund Balance / Net Position 



Where is information reported?

Government-Wide Financial Statements

Fund Statements

Governmental 
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Why report?
• Accountability 

• Liquidity 

• Long-Term Sustainability 



Cash basis vs. Accrual
• Cash Basis

• Transactions and events are recognized when cash flow occurs
 

• Accrual Basis 
• Transactions and events recognized when they occur

• Modified Accrual 
• Start with Accrual

• Revenue recognized only if available to make payments made during period end (or oon 
after)

• Expenditures recognized only if payments normally made during the period (or soon 
after)

Governmental Funds

Government Wide

Proprietary Funds

Trust 



Statement of 
Activities 
• Expenses
• Revenue
• Change in Net Position  



Statement of 
Net Position 
• Assets
• Deferred Outflows (future expenses)
-
• Liabilities 
• Deferred Inflows (future revenue)
=
• Net Position 



Statement of  Revenues,  
Expenditures,  and Change 
in Fund Balance

• Revenues
• Expenditures
• Other Sources (Uses)
• Change in Fund Balance



Reserves – How much is enough?
• Traditional “best practice” of 

16% of budget

• Rethinking Reserves to focus on 
risk

• Develop policies to guide 
decision making https://www.gfoa.org/materials/rethinkingreserves



Telling Your Story to Non-
Financial Audience



Understand the Audience
• Who do we report for?
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Know Your Audience
• Who are they?
• What do they know?
• What is their level of interest?
• What is their bias?

• What’s in it for them?



Refining Your Message
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Telling Your Story
• Who are the characters?
• Where have we been?
• Where are we going?
• Where are we now?
• Are we headed in the right direction?

• (and what could get in our way)



City of Sunnyvale
• Focus on value of city services
• “day in the life” of a resident
• Focus on City rather than departments 
• Explanation of how revenue goes to pay for services 

• Revenue for the City is a cost to the resident

https://www.gfoa.org/2024-awards-for-excellence-winners



Effective use of Charts and 
Graphs



Five Steps to Creating a Better 
Graph
1. Use a message title
2. Chose the right design
3. Use color
4. Decide on effective labels
5. Make it simple



GFOA Fiscal Fluency
• Communicating numbers is 

difficult

• Translate numbers to human 
scale
• Make it relevant 

• Use infographics and visuals
https://www.gfoa.org/materials/fiscalfluency















Thank You

Mike Mucha
mmucha@gfoa.org

312.578.2282

www.gfoa.org 

mailto:mmucha@gfoa.org
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