Board of Directors Meeting

July 10, 2020

12:00-1:00 PM Eastern Time
11:00 AM-12:00 PM Central Time
10:00-11:00 AM Mountain Time
9:00-10:00 AM Pacific Time

Join Zoom Meeting
https://us02web.zoom.us/j/84219543472
Dial by Phone: +1 669 900 6833
+1 929 205 6099 US

Meeting ID: 842 1954 3472

LOCALGOVERNMENT

”.ﬂ HISPANIC

Qg NETWORK

Advancing Excellence and Inclusiveness in Local Government

Agenda
LGHN Board of Directors A. Call to Order/Roll Call/Welcome
Rolando Fernandez B. ACTIQN : Consent Agendfa — Receive and Approve
President 1. Minutes for Board Meeting of June 5, 2020*

1 *
Raymond Gonzales 2. Board Meeting Attendance Report for 2019/20

President-Elect

3. Financial Report through June 30, 2020*

Veronica Brisefio C. DISCUSSION: LGHN Annual Meeting — October 15, 2020
Immediaté D. DISCUSSION: Revisions to LGHN Website
Past President E. DISCUSSION: Future Webinars and Drop-in Calls*
Bob Harrison
) . F. INFORMATION/UPDATES: LGHN Goals
Vice President 1. Membershi
for Membership - Vembership

Samantha Tavares

2. Fundraising/Scholarship Program
3. Career Advancement Program

}2: ;ngiifa / a) Harness Your Potential Webinars (monthly)
Development 4. Professional Development '

Claudia Lujan a) ' COYID 19 Webi'nars (bi-monthly)

Vice President 5. University Partnerships

for Career Advancement

At-Large Directors
Carlos Baia

INFORMATION ITEMS

Future Board Meeting Agenda Items
1. Quarterly Budget Review (August/November)

. 2. CY 2021 LGHN Budget Approval (November/December)
Maria DeLeon 3. ICMA Contract with GARE
Aubrey Gonzalez 4. Potential Agreement: NLC | Race, Equity and Leadership Program (TBD)
Ramiro Inguanzo 5. Potential Agreement: Latino Leadership Institute
Raoul Lavin 6. Government Alliance on Race and Equity (TBD)

. . 7. Potential Agreement: National Association of Hispanic Federal Executives
Paulina Martinez . .

8. Website Tracking

Ramiro Salazar 9. Social Media Tracking

Patricia E. Martel
Past ICMA

Adjournment & Future Meeting Dates

Board Memb 1. Friday, August 7— LGHN Board Meeting
oard Memoer 2. Friday, September 11 — LGHN Board Meeting**
- 3. Friday, October 2 — LGHN Board Meeting
Maria Hurtado 4. October 8-13, 2020 — NFBPA Conferencef Austin, TX (Rescheduled)
ICMA Board Liaison 5. Friday, November 6 — LGHN Board Meeting
. 6. Friday, December 4 — LGHN Board Meeting
Rod Alcazar

ICMA-RC Liaison

**Revised board meeting date

*Supporting documents provided in board packet



~ ‘ LOCAL GOVERNMENT Board of Directors Meeting
June 5, 2020
¢ HISPANIC

NETWORK MINTEES
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Advancing Hispanic leadership in local government

Board Members Present Board Members Absent

Rolando Fernandez, Jr., President Raymond Gonzales, President-Elect

Bob Harrison, Vice President for Membership Veronica Briseno, Immediate Past President
Samantha Tavares, Vice President for Professional Dev. Claudia Lujan, Vice President for Career
Carlos Baia, At Large Director Advancement

Maria DeLeon, At Large Director

Aubrey Gonzalez, At Large Director Others Present

Ramiro Inguanzo, At Large Director Karen Davis, Executive Director

Raoul Lavin, At Large Director
Paulina Martinez, At Large Director
Ramiro Salazar, At Large Director
Patricia Martel, Past ICMA President
Maria Hurtado, ICMA Board Liaison
Rod Alcazar, ICMA-RC Liaison

A. Call to Order/Roll Call/Welcome

B.

Roll call was conducted, and eleven voting members were present, a quorum was established.

Discussion: Consent Agenda — Receive and Approve
1. Minutes for Board Meeting of May 1, 2020

2. Board Meeting Attendance Report for 2019/2020

3. Financial Report through May 31, 2020

Maria DelLeon moved to accept the consent agenda. Ramiro Inguanzo seconded the motion. The motion
passed unanimously.

DISCUSSION/APPROVAL: Renaming Emerging Leader Award to Honor Severo Esquivel

Karen Davis providing background on the request from Tony Ojeda to name an award in honor of Severo
Esquivel. Severo was a leader, being the first Hispanic to serve on the ICMA board, his mentorship to
young Hispanic local government professionals, especially to female Hispanics, and his role in supporting
the establishment of the Hispanic Network. Further outreach was conducted to his colleagues, and in
conversation with Ruth Osuna, who expressed concern about have a distinctive award in his name, it was
suggested that LGHN rename the emerging leader award to honor his legacy. Bob Harrison moved
approval of the change to the Severo Esquivel Emerging Leader Award; Pat Martel seconded the motion;
the motion was approved unanimously.

DISCUSSION: LGHN 2020 Workplan Update

Karen Davis provided an overview of the revised draft 2020 work plan. The work plan was  discussed by
members of the Professional Development and Career Advancement committees and board member who
attended the meeting. The work plan consists of eight future webinars related to COVID-19 in addition to
the four already completed, six remaining career development webinars coordinated with Strategic
Government Resources; “‘drop-in”’ zoom coaching meetings with Madrinas/Padrinos; future webinars in
partnership with ICMA-RC, ICMA and NLC (Race, Equity and Leadership program); and initiate planning
the 2021 LGHN biennial conference.
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Paulina Martinez asked stipends were available for speakers. Karen said that stipends have not been ruled
out, but we would need to get a sponsor to be able to pay.

Samantha Tavares shared the participation statics with the board:
e Local Government Issues and Resources: approximately 40 — 50 participants
e  Human Resources on the Front Line: 112 registrations / 80 participants
e Economic Development: 80 registrations / 50 participants
e Reopening: 116 registrations / 80-90 participants

The next two webinars are on CARES Act funding and technology. Rolando recommended Austin’s CIO for
the panel and Raoul recommended Tallahassee’s building official who is doing virtual building
inspections. For August, the board recommends the session on resilience and a session to be developed on
law enforcement issues.

Karen said she would be working with Claudia and the career development committee to brainstorm topics
to follow the current SGR webinars.

. DISCUSSION: LGHN 2021 and 2023 Biennial Conferences

Karen Davis presented the options for scheduling the 2021 conference in Colorado. The conference needs
to be approximately three plus weeks before or after the ICMA conference which will be held October 3-6,
2021 in Portland, Oregon. The late October dates are being held for another group. They do not have a
signed contract but would have first option on those dates. The main drawback for these dates is the
uncertainty of weather and its impact on travel. The other option is September 9-11, 2021, with concerns
that some jurisdictions have an October 1 fiscal year and could have budget conflicts plus it is the
beginning of the school year and could be a conflict with some families. The board ultimately concurred
with the September 9-11, 2021 dates. Karen will move forward with a contract for those dates.

The options for the 2023 conference in Orlando were not available at the meeting. Proposed dates were
subsequently provided in early November. The board discussion through emails resulted in selecting the
November 1-5, 2023 dates. Karen will follow up with the hotel to get a contract.

. INFORMATION/UPDATES: LGHN Goals

There were no new updates.
. INFORMATION ITEMS

Karen Davis announced that Grand Rapids, Michigan metro area has formally been approved as LGHN'’s
first regional chapter. She and Bob Harrison will continue meeting with the representatives to assist with
their launch.

Karen provided a calendar for the 2020 LGHN board nominations. Rolando Fernandez asked that when
the notice goes out that it should include information about the work LGHN is doing with links for potential
candidates to get updated information.

Karen asked the board for input on continuing LGHN's contract with Zoom. The funds are in the budget,
but she asked for feedback about the level of satisfaction. The board concurred with continuing the
contract.

Karen reminded the board that the July board meeting would be the second Friday because of the July 4™
weekend.

An updated board roster was provided to board members in the packet.
. Good of the Order

Rolando asked board members to provide updates with their work and individual activities.






